OFFICIAL PROCEEDINGS OF THE LAMOURE COUNTY BOARD OF COUNTY COMMISSIONER
DEPARTMENT HEAD BUDGET MEETING-July 28, 2025

At 8:01 a.m. Chairman Keith Heidinger called the meeting to order. Commissioners Bruce Klein, Robert
Flath, Wayne Wald and Jason Weigel were present. Also attending was Auditor Jan Hamlin.

The commissioners went through the following budgets with the department heads: Road &
Bridge/Culverts/Equipment/Prairie Dog/Flexible Transportation, Recorder/Document Preservation Fund,
Planning & Zoning, Veteran Service Office, and General Government.

The commissioners closed the budget meeting at 8:30 a.m. for Special Meeting and then resumed the
budget meeting at 8:42 a.m.

Break from 9:39 a.m. to 9:47 a.m.

There was some discussion to start thinking of ways to cut the budget to stay within the 3% if it is over.
The county will have a better idea of the taxable values once they are accepted or changed at the State
Tax Equalization meeting in August.

The meeting was adjourned at 10:20 a.m.

APPROVED THIS 5™ DAY OF AUGUST, 2025

KEITH HEIDINGER, Chairman

ATTEST:

JAN HAMLIN, County Auditor



